
 

In our Christian family we all SHINE in the light of Jesus. 

SEND Support Plan Flowchart 
 

The following flowchart should be referred to once a pupil has been placed on the SEND List using the 

Identification Flowchart: 

 

Pupil added to SEN Register 
  

 

 

 

 Remove from SEND Register and record 

on SIMs 

Investigate specific needs. 

Implement targeted individual 

intervention. Progress monitored by class 

teacher and SENDCO. 

  

 

 

 Have progress improvements continued? 

Has progress improved? 

    

 
 

 

 If judged to be appropriate, gradually 

withdraw individual support and monitor 

outcomes. 

Refer to relevant specialist(s). 

Implement intervention based on findings. 

Progress monitored by class teacher and 

SENDCO. 

  

 

 

 Have progress improvements continued? 

Has progress been made? 

 

 

 

  
 

 

 When/if judged to be appropriate, 

gradually withdraw specialist support and 

monitor outcomes. 

Work with outside agencies/LA specialist 

to ascertain the nature of difficulties. 

Refer to guidance from Lancashire LA’s 

policy on EHCPs. 

  

 

 

  

Has progress been made? 
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Each stage will be recorded on the child’s SEN record on SIMs 


